
Serving on Groups &
Leading by Convening
Summit  

Serving on Groups Train the Trainer:

The New Jersey Family Engagement Hub is a
project of SPAN funded by the U.S.

Department of Education.

Do you want to be more involved in a decision-
making group but not sure where to begin? Join this
full-day train the trainer session to learn how to
present an interactive comprehensive training series
on Serving on Groups that Make Decisions. 

This interactive, hands-on train the trainer workshop
will provide participants with information, tools and
resources on how to develop and implement policy
leadership development for diverse families to
participate effectively on advisory groups and task
forces. 

Discussion will include how to recruit, train, engage,
and support diverse parent leaders at policy tables
using the Serving on Groups that Make Decisions
curriculum.

Leading By Convening: Workshop Session
Leading by Convening is about shaping traditional

meetings in a new way, focusing on content and

building relationships!

Use the Leading by Convening (LbC) framework to engage

stakeholders in improving results for infants, toddlers,

children and youth with disabilities.Today’s leaders face

urgent challenges with short timelines for producing

positive outcomes. Effective leaders understand the need

to cultivate habits that widen their area of impact across

roles and levels of the system to support sustainable

change.

Learn more about how to apply these essential habits —

coalescing around issues, ensuring relevant participation,

and doing the work together — to help

achieve state goals.

Nurturing bonds 
for a brighter future

Date: March 25, 2025

Address: New Jersey Principals & Supervisors Association
FEA Conference Center located at 12 Centre Dr, Monroe
Township, NJ 08831

Scan the QR code or 

click the link to register 

Check in & Breakfast: 8:30 AM to 9:15 AM
Lunch: 12:00 PM to 12:30 PM
Train the Trainer /  Workshop Series 9:30 AM to 2:00 PM

https://spanadvocacy.org/
https://njfehub.org/
https://njpsa.org/book-fea-directions/
https://njpsa.org/book-fea-directions/
https://www.eventbrite.com/e/family-engagement-serving-on-groups-leading-by-convening-summit-registration-1035276258157
https://www.eventbrite.com/e/family-engagement-serving-on-groups-leading-by-convening-summit-registration-1035276258157
https://www.youtube.com/@njfehub1

